
ADOPTION | RETAIL & E-COMMERCE | CONVERSION
| ENGAGEMENT

7-Eleven Vietnam Drives 303%
Increase in New App Customers
With 360-degree Customer
Pro�le

About
7-Eleven Vietnam

The global convenience store powerhouse opened
its �rst store in Vietnam in 2017 o�ering fresh, and
hygienically prepared proprietary food items like
milk tea, kumquat tea, co�ee, mixed noodles, and
signature Vietnamese bread along Along with
brick-and-mortar stores across the nation,
consumers can shop via the 7-Eleven app and save
on exclusive deals, earn points with purchases, and
redeem exclusive perks.

We found our ideal customer engagement platform in MoEngage. Considering our scale of
operations, our integration experience has been extremely smooth. Since the beginning,
the local team has been diligent and supportive, always helping us with quick resolutions to
all our queries. With our partnership, we have seen a 78% increase in MAUs and an
incredible 303% increase in new customers on the app.

Trung Luong,

Director of Technology, 7-Eleven Vietnam

Business Challenge

7-Eleven Vietnam struggled to understand customer behavior across multiple channels, send
personalized communications based on customer behavior and preferences, and scale omnichannel
communication.

Solution

7-Eleven Vietnam uses MoEngage's uni�ed customer pro�le to seamlessly integrate o�ine and online
channels and launch geo-fencing campaigns to boost o�ine conversions. Analytics and behavioral
segmentation help them in e�ectively personalizing campaigns and �ows.

7-Eleven uses behavioral segmentation to improve conversion

7-Eleven Vietnam uses RFM (Recency, Frequency, and Monetary Value) modeling to segment customers
based on their past interactions with the app. The RFM model segregates customers into ten categories:
champions, potential loyalists, recent customers, needs attention, loyal customers, etc.

Based on the categorization, the team at 7-Eleven applies di�erent promotional strategies for di�erent
segments. Customers of the loyalist segment will receive monthly newsletters to help them stock up on
essentials.

On the other hand, hibernating customers will receive daily/weekly campaigns highlighting deals based
on their recent product views.

Potential loyalists will receive a reminder of reward points that will expire soon. A customer in the ‘needs
attention’ segment will receive personalized campaigns based on ‘First name’ and ‘Items viewed.’

Additionally, segmentation helps them create personalized promotional campaigns, which help them
increase their conversion rate.

Products Used

Geofencing

Grab customers’ attention with relevant, hyperlocal targeting attention

Omnichannel Flows

Create connected experiences at every stage of customer journey across channels

Customer Insights & Analytics

Create omnichannel, personalized experiences using AI-powered insights and analytics.

The Results

With MoEngage, 7-Eleven Vietnam was able to:

Seamlessly integrate o�ine and online channels resulting in increased conversions across both
channels

Automate customer engagement at scale and reduce manual e�ort in setting up new campaigns

Bene�t from on-ground local support in the Vietnamese language to help with immediate solutions

78%
Increase in MAUs

20%
Increase in Stickiness

About MoEngage

MoEngage is an insights-led customer engagement platform trusted by more than 1,200 global consumer
brands such as Ally Financial, McAfee, Flipkart, Domino’s, Nestle, Deutsche Telekom, OYO, and more.
MoEngage empowers marketers and product owners with insights into customer behavior and the ability
to act on those insights to engage customers across the web, mobile, email, social, and messaging
channels. Consumer brands across 35 countries use MoEngage to power digital experiences for over 1
billion customers every month. With o�ces in 13 countries, MoEngage is backed by Goldman Sachs Asset
Management, B Capital, Steadview Capital, Multiples Private Equity, Eight Roads, F-Prime Capital, Matrix
Partners, Ventureast, and Helion Ventures. MoEngage was recognized as a Customers’ Choice Vendor in
the 2022 Gartner Peer Insights ‘Voice of the Customer’ for the Multichannel Marketing Hubs Report and a
Strong Performer in the Forrester Wave™: Cross-Channel Marketing Hubs, Q1 2023 Evaluation. See how
MoEngage’s customer engagement platform can power your growth

Get a demo of MoEngage today!

To learn more, visit www.moengage.com.

https://www.moengage.com/platform/customer-insights-analytics/
https://www.moengage.com/request-demo
https://www.moengage.com/

