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Classic Rummy Succeeds To
Entertain: Boosts Player
Retention By 24%
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Engaging players and inspiring them to return to a
gaming app can be tricky! India’s leading online
rummy gaming portal, Classic Rummy, realizes
that. That’s why the brand adopts a customer-
centric approach to player engagement through
personalized alerts, exclusive access to tourneys,
and more. And it’s working! With close to 1 million
registered players, Classic Rummy is India's
favorite online rummy website. Millions of players
and billions of preferences - catering to each in
real-time can be a mammoth task without the
right strategy and robust technology.

After we switched to the insights-led strategy, players enjoyed engaging with our platform
even more! Every communication a player receives from our platform adds value, so they
know we get them and trust the app even more. And the best part, using MoEngage, we
can automate most of the manual tasks now.

Harivanam,

Sr. Team Lead, CRM, Classic Rummy

One CRM team that Does It All

Classic Rummy’s CRM team is at the cusp of the brand and the players. This team walks the tightrope
between driving revenue for the company while making sure they delight players. From ‘App Installs’
until ‘Withdrawal Completed,’ the team analyzed critical insights for individual players. The CRM team
realized that as the number of deposits and games played increased, players derived greater value from
the gaming app. One key insight that the team had was that players who completed second-time
deposits were 3X more likely to continue playing on their mobile app. The team realized the need for a
platform that goes beyond the typical norms of a CRM and helps Classic Rummy shift from a campaign-
centric model towards a behavior-centric strategy. This also meant that the engagement platform came
with in-built capabilities to analyze data and act upon those in real-time. Above all, the team needed to
migrate from a multi-tool tech stack that relied on human intervention towards an integrated solution
that could automate some of the manual tasks.

Playing for Retention

Armed with player insights, the CRM team got down to mapping out player journeys that nudged them
to come back for a second deposit and continue playing on their mobile app. The team started with in-
depth path analysis to understand player motivations and �nd ways to delight them. Some strategies
implemented by the team: - Incentives and o�ers to complete deposits within 24 hours. - Identify
players who might go dormant and nudge them back to play. - Unique coupon codes and cashback
incentives to win back churned customers.

Invite-only Tournaments

One of the most successful initiatives by Classic Rummy is the invite-only tournaments. These are 20-
minute games aimed to encourage �rst-time or second-time depositors to return to the app for a game
of rummy. The brand also o�ered incentives such as guaranteed withdrawals to nudge more players to
join in.

Products Used

Push Noti�cation

Reach customers at the right time using AI-powered, targeted, push noti�cations.

Omnichannel Flows

Create connected experiences at every stage of customer journey across channels using Omnichannel Flows.

MoEngage Analytics

Create omnichannel, personalized experiences using AI-powered analytics.

The Result

The team chose MoEngage to help them implement their shift in engagement strategy from a
campaign-centric model to a behavior-centric one. They could now analyze customer data and act
upon them in real-time, using the platform’s in-built capabilities. • 3x increase in payments within 6
months • 2x growth in payments from new customers • 24% MoM customer retention • 3x increase
in the total value of the payments in 6 months First, the team mapped out player journeys that
nudged them to come back for a second deposit and to continue playing. They also did an in-depth
analysis to understand player motivations and �nd ways to delight them, like unique coupon codes
and cashback incentives to win back churned customers. MoEngage helped the Classic Rummy
team consolidate player behavior and engagement data in one single place. The platform also
provided predictive insights into each player’s mood and preferences, thereby enabling the CRM
team to make swift data-backed decisions and execute them quickly in real-time.  

3X
increase in the total value of payments in 6 months

24%
MoM user retention (2X more than industry average)

About MoEngage

MoEngage is an insights-led customer engagement platform trusted by more than 1,200 global consumer
brands such as Ally Financial, McAfee, Flipkart, Domino’s, Nestle, Deutsche Telekom, OYO, and more.
MoEngage empowers marketers and product owners with insights into customer behavior and the ability
to act on those insights to engage customers across the web, mobile, email, social, and messaging
channels. Consumer brands across 35 countries use MoEngage to power digital experiences for over 1
billion customers every month. With o�ces in 13 countries, MoEngage is backed by Goldman Sachs Asset
Management, B Capital, Steadview Capital, Multiples Private Equity, Eight Roads, F-Prime Capital, Matrix
Partners, Ventureast, and Helion Ventures. MoEngage was recognized as a Customers’ Choice Vendor in
the 2022 Gartner Peer Insights ‘Voice of the Customer’ for the Multichannel Marketing Hubs Report and a
Strong Performer in the Forrester Wave™: Cross-Channel Marketing Hubs, Q1 2023 Evaluation. See how
MoEngage’s customer engagement platform can power your growth

Get a demo of MoEngage today!

To learn more, visit www.moengage.com.

https://www.moengage.com/channel/mobile-push-notification/
https://www.moengage.com/platform/customer-journey-orchestration/
https://www.moengage.com/platform/customer-insights-analytics/
https://www.moengage.com/request-demo
https://www.moengage.com/

